
 

 

BC-603 

HUMAN RESOURCE MANAGEMENT 

External Marks: 80  

Internal Marks: 20 

Time: 3 Hours 

Note:  Paper setter will set nine questions in all. Question No. 1 comprising of five short types 

questions carrying four (4) marks each is compulsory. It covers the entire syllabus. Answer 

to each question should not be more than one page. Candidate is required to attempt four 

questions from the remaining eight questions carrying 15 marks each.  

Human resource management: meaning, nature, history and scope, objectives, functions, 

importance; HRM vs. HRD and personal management. 

Human resource planning: meaning, importance, objectives, process, factors affecting manpower 

planning, problems and suggestions for making HR planning effective. 

Job Analysis: meaning, process of job analysis, methods of collecting job analysis data, potential 

problems with job analysis; job description and job specification. 

Recruitment: meaning, purpose, recruitment policy, factors affecting recruitment; source of 

recruitment, internal and external methods of recruitment. Selection: meaning, purpose, difference 

between recruitment and selection; process of selection; barriers to effective selection. 

Placement, induction and internal mobility: placement; induction/orientation: meaning, objectives, 

content and responsibility for induction; internal mobility: meaning & need; transfer: purpose, 

types; benefits and problems, transfer policy; promotion: purpose, basis, promotion policy; 

demotion: causes, demotion policy.   

Training: meaning, training and education, training and development, objectives, importance, 

steps in designing training programme; training methods: on-the-job and off-the-job methods.  

Performance appraisal: meaning, features, merits, limitations, process and methods of performance 

appraisal.  
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