M.Com- 201
HUMAN RESOURCE MANAGEMENT
Max Marks: 100
External Marks: 80
Internal Marks: 20
Time: 3 Hours

Note: There will be eight (8) questions in all. The first question is compulsory and consists
of six (6) short-questions having four (4) marks each. Answer to these questions should not
exceed 150 words. The candidate will be required to attempt any four questions out of
remaining seven (7) questions and each question carries fourteen (14) marks each. Duration
of each paper will be three (3) hours.

Human Resource Management (HRM): Concept, evolution, scope, importance, objectives and
functions, HRM in dynamic environment; Building up skills for effective HR manager; Global
HRM; Human resource planning; Human resource information system; Human Resource policy;
Job analysis; Recruitment; Selection; Induction and Placement.

Work Force: Promotion, transfer and separation; Employee training and executive development;
Career planning and development; performance and potential appraisal; Empowerment, quality of
work life, Compensation — nature and significance; Incentives and employee benefits; Job
satisfaction; Job stress management.
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